
LEAD Capstone Rubric 
 
Questions to answer for approval of capstone project: 

1. Does capstone involve an experiential activity that is of significant duration (one semester, 
one summer)? 

2. Does the student have specific goals that s/he will strive to accomplish during the capstone 
experience? 

3. Does the capstone draw on previous courses involving classroom-based learning that are 
complementary to the experiential activity/ies?  

4. Has the student identified a coach that can serve as a mentor for the experiential activity?  
 
Rubric for Capstone Submission: 

Overall project:  The student will write up a description of the proposed capstone project, 
including goals to accomplish. A coach will be identified and will have signed off on the 
project. The proposal will be submitted to the director of the leadership minor for approval. 
At the end of the experience, the student will produce an ePortfolio that will consist of 
critical guided reflection on the experience.  The ePortfolio is to detail the discovery, 
comprehension, critical reflection and application of the leadership experience in 
conjunction with the integration of leadership coursework.    

 
Goal:  To provide a platform where minor candidates will share their leadership experiences 
in partnership with curricular learning, to showcase their comprehensive leadership learning, 
reflection, application and growth (knowing, doing, being) during their Cornell experience. 

 
Rubric for Capstone Assessment 
 

Eportfolio  0 - 5 Rating Comments 

Did the student demonstrate interconnections 
between the capstone experience and classroom 
learning and skill development? 

 
  

Did the student exhibit growth outside their 
comfort zone?  

 
  

Did the student exhibit and describe self-
awareness, others awareness, team and group 
dynamics and systems thinking? 

 
  

Did the student achieve their goals, and if not, 
describe what barriers prevented him/her from 
achieving the goal(s)? 

 
  

Did the student provide meaningful reflection in 
their ePortfolio? 

 
  

Did the student provide evidence of change and 
positive growth from their experience? 

 
  

 


